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Chapter 3: Purpose Statement

We are a Biblically grounded church family,
Dedicated to serving God,
Sharing Christian fellowship, love, and caring
with the world.
New Covenant Presbyterian Church (NCPC) has always believed that God has an exciting plan for our
church. In 2009 we began the Acts 16:5 Initiative, a two-year study designed to transform churches in terms
of vision and ministry: “So the churches were being strengthened in the faith, and were increasing in number
daily.” From that experience NCPC developed the Vision Statement printed above. The many ways our
church members live that Vision are described on the pages that follow and are summarized by our Purpose
Statement.

The purpose of New Covenant Presbyterian Church is:

To grow as disciples of Christ; to grow more disciples for Christ.
Our mission for 2018 is to continue current ministries while focusing on the following new initiatives:













Hire a Pastor who shares our vision and can lead us forward.
Hire a part time Youth Director.
Connect with young families living in the new homes adjacent to our church.
Re-establish Youth Club for elementary school children.
Re-establish Hi-Clubs for middle and high school children.
Plan six activities per year designed to attract kids.
Increase overall attendance by 20%.
Promote Vacation Bible School in the MOT area.
Add voices to the Chancel Choir.
Re-introduce songs into worship that appeal to unchurched people.
Re-introduce praise music into worship.
Complete and install four Vision Banners.
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Chapter 4: Goals and Objectives
SUNDAY WORSHIP
PRESERVE

Lay Leadership participation
Preaching class
Vision Statement
Friendly church family
Social hour
Sunday school children/adults

STRENGTHEN

Add/train liturgists
Add/train greeters
Add Scripture readers
Add more contemporary songs
Appeal to unchurched
Live praise band
AV technology
Add/train nursery staff
Re-start lay prayer group

CHANGE

Fewer announcements
Add Easter sunrise service
Invest in better AV technology

MUSIC and ARTS
PRESERVE

Chancel vocal choir
Hand bell choir
Praise Band
Arts ministry
Banner ministry
Writers ministry
Drama Troupe

STRENGTHEN

Neighborhood caroling
Chancel choir – more singers
Praise band
Music budget
Fine arts workshops
Why I Love Jesus workshops
Why I Love Jesus website
Drama Troupe

CHANGE

Choir to visit nursing homes
Add children’s choir/bells
Add hand bell octave
Add fine arts
Add WILJ national workshops

YOUTH PROGRAMS
PRESERVE

Children’s Sunday School

STRENGTHEN

Hire part time Youth Director
Re-start mid-week Youth Club
Re-start Middle school Hi-Club
Re-start Senior Hi-Club
Mission opportunities
Social opportunities/trips

CHANGE

Add mentor program
Attract young families
Attract teens
Attract young adults/singles
Teen retreats
Youth summer camp

CHRISTIAN EDUCATION
PRESERVE

Bethel Bible study
Women’s Bible study
Pastor Bible study
Adult Sunday school
Children’s Sunday school
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STRENGTHEN

Confirmation classes
New members classes

CHANGE

Add home group Bible study
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MISSION & EVANGELISM
PRESERVE

STRENGTHEN

Peach Festival booth
Our Daily Bread meal service
Neighborhood House can food
Family Help temp. housing
Victory Village homeless Vets.
Kenya service trips
Community building use

Peach Festival giveaways
Welcome everyone
Why I Love Jesus faith sharing
Fresh look at being invitational
Invite-a-Friend Sunday
Transcript ads
VBS publicity

CHANGE

Add U.S.A. service trips
Add Habitat for Humanity
Attract young adults/families

CONGREGATIONAL CARE & CONCERNS
PRESERVE

Card ministry
Pignics
Progressive dinners
Christmas dinners
Ice cream social events
Movie nights
Car Show

PRESERVE
Use by community groups

STRENGTHEN

Name tags for all members
Deacons “watch/care list”
Hospital visits
Home visits
Men’s retreat
Anti-bullying/youth
Anti-drug use/youth

BUILDINGS and GROUNDS
STRENGTHEN
Add cleaning volunteers
Increase landscape “care team”
Re-pave parking lot
ADA parking signs/striping

CHANGE

Add Valentine dinner
Add new mothers ministry
Add senior car rides/meals
Add couples retreat
Add women’s retreat
Add small group ministry

CHANGE
Add digital roadside sign
Add lighted flagpole
Improve kitchen functionality
Prepare for growth/expansion
Add landscape budget

FINANCIAL/TIME & TALENTS
PRESERVE

Deacons fund
Trustees fund
Time & talent emphasis

STRENGTHEN

Fundraisers for general fund
Stewardship/financial giving
Capital projects giving

CHANGE

Add online giving option
Post volunteer opportunities

TECHNOLOGY
PRESERVE

Post sermons online
Post events/photos online
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STRENGTHEN

AV worship system
Church website
Facebook content

CHANGE

Add promotion of website
Add appropriate links
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Chapter 5: Brief History of New Covenant Presbyterian Church (NCPC)
On February 15, 1993 the New Castle
Presbytery called R. Scott Burkley, D.Min.
as pastor of a new church development
planned for Middletown, Delaware. The
stated goals for the church were to actively
participate in the community, reach out to
unchurched and non-Christians, and present
the theology of the Presbyterian Church.
Scott met with community organizations
and went door-to-door through
neighborhoods inviting folks to be part of
this new church. Beginning in July of 1993,
worship was held every other Sunday in
peoples’ homes. By September of that year
the venue was changed to Silver Lake
Elementary School in Middletown. The
New Church Development Committee and
the Ministry Unit of the New Castle
Presbytery approved plans for an initial multipurpose building to be built on a property surrounded by
cornfields located at 1125 Jamison Corner Road across from Cedar Lane Elementary School. In July of 1994
the congregation moved to Cedar Lane School for services.
The official ground breaking for the church building was held on May 21, 1995. Worship service was held in
the new church building in 1996, while the congregation itself completed the interior of the Christian
Education Building. On Father’s Day, 1998, the church was officially chartered with 74 members. For many
years New Covenant Presbyterian Church struggled financially, but in 2015 the mortgage for the church and
Christian Education buildings was officially paid off. We remain one of only two successful new church
development projects launched by the New Castle Presbytery in the past 50 years.

Active participation in the community
New Covenant Presbyterian Church (NCPC) has always been involved in community mission work,
including: Meals-on-Wheels, Habitat for Humanity, Neighborhood House, MOT Big Ball Marathon, Quilts
for Comfort, Prison Fellowship, Angel Tree, Family Help, and Our Daily Bread. New Covenant was a charter
organization for the Southern New Castle County Coalition (anti-drug program for youth) and was initially
the only non-Methodist church represented on the board of Neighborhood House (food distribution center).
Recently, NCPC began assisting Victory Village, a local residence for homeless veterans. In 2017 church
volunteers began serving a monthly meal at the local soup kitchen, Our Daily Bread.
Another way NCPC serves the community is by offering the use of our buildings to community organizations
free of charge. Bright Beginnings Christian Day Care, civic associations, Girl Scouts, choral and drama
groups meet at NCPC; many make a donation to the church for the use of the buildings.

Reaching out to unchurched and non-Christians
Initially, a blended worship service featuring scripturally-based, down-to-earth sermons and a blend of
traditional and contemporary songs was held at 10:30 a.m. Church School for children and adults was held at
9:30 am. In 1999 a second service was added at 9:15 am.
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Music and arts ministries have served as a focal point from the start. In 1996 a two-octave set of hand bells
was donated to the church and later another set was added. Adult and youth actively ring bell anthems, and
several years ago the youth rang the National Anthem at a Blue Rocks minor league baseball game (photo). A
small, but dedicated, Chancel Choir sings anthems in various styles from September through May. A Praise
Band was formed in 2016, presenting original and published music selections. An Arts Ministry began in
2002 with fine art classes on stained glass, bird carving, drama, drawing, and basketry. In 2011 a Christian
Writers Ministry formed and created the Why I Love Jesus: Sharing My Faith Story ministry. Members
present their faith stories in worship services throughout the year. Currently, the Arts ministry is creating four
banners for the sanctuary which depict the mission of New Covenant Presbyterian Church. Four sets of
banners have previously been created for Kenya church projects sponsored by the Mid-Atlantic Synod.

Presenting the theology of the Presbyterian Church
Christian education over the years has featured pastor-led mid-week Bible Studies and discipleship and
evangelism classes. Bethel Bible training began in the fall of 1993 and continues today. Vacation Bible
School for children ages 3 through grade 6 have been offered free-of-charge to the surrounding community
since before there were walls on the Christian Education building. Parents are invited to church the following
Sunday where kids show off their VBS songs and Bible skits.
A mid-week Logos Youth Club began in 1996 and provided a meal, arts and music, games, and Bible
training. In the Sunday night Hi-Clubs, middle and high school aged children enjoy a meal and games, learn
to ring chimes, raise funds for trips, study the Bible, and discuss pertinent social issues. These youth programs
have declined as our congregation ages, but our hope is to attract younger families and have received a grant
from the Presbytery to hire a part-time Youth Director.
Founding pastor, Scott Burkley (photo), served the
congregation from 1993 until his retirement in September,
2016. From October through March of 2017, the
congregation led worship services with support from
visiting pastors. Then, Jeffrey Howard was selected as the
Interim Pastor beginning in April of 2017. Currently there
are 139 members. New Covenant Presbyterian Church is
currently seeking a permanent pastor who shares our
vision and can guide us on our journey.

Page | 7

New Covenant Presbyterian Church Mission Study Report 2018

Chapter 6: Description of Parish Area
New Covenant Presbyterian Church Member Location 10-Mile Radius
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Chapter 6: Description of Parish Area (Housing Demographics)
Housing MOT Area

Percent

17,133
16,024
1,109
3.2
13.8

UNITS IN STRUCTURE
Total housing units
1-unit, detached
1-unit, attached
2 units
3 or 4 units
5 to 9 units
10 to 19 units
20 or more units
Mobile home

17,133
13,312
2,422
102
127
65
318
249
538

77.70%
14.14%
0.60%
0.74%
0.38%
1.86%
1.45%
3.14%

16,024
14,018
2,006

87.48%
12.52%

HOUSING TENURE
Occupied housing units
Owner-occupied
Renter-occupied
Average household size of owneroccupied unit
Average household size of renteroccupied unit
YEAR HOUSEHOLDER MOVED INTO UNIT
Occupied housing units
Moved in 2015 or later
Moved in 2010 to 2014
Moved in 2000 to 2009
Moved in 1990 to 1999
Moved in 1980 to 1989
Moved in 1979 and earlier
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Estimate

HOUSING OCCUPANCY
Total housing units
Occupied housing units
Vacant housing units
Homeowner vacancy rate
Rental vacancy rate

93.53%
6.47%

3.14
2.99

16,024
553
3,157
7,916
2,807
1,066
525

3.45%
19.70%
49.40%
17.52%
6.65%
3.28%
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Chapter 6: Description of Parish Area (Age, Education, Race and Demographics)
Age Distribution
MOT Area Population
9,000

8,000

7,000

6,000

Ages

5,000

4,000

3,000

2,000

1,000

0
Under 5
years

5 to 9
years

10 to 14 15 to 19 20 to 24 25 to 34 35 to 44 45 to 54 55 to 59 60 to 64 65 to 74 75 to 84
years
years
years
years
years
years
years
years
years
years

85
years
and
over

Age Distribution Summary
MOT Area Population

Under 5 years
5 to 19 years
20 to 24 years
25 to 64 years
65 and over
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Education Attainment - MOT Area

Less than 9th grade
9th to 12th grade, no
diploma
High school graduate
(includes equivalency)
Some college, no degree
Associate's degree
Bachelor's degree
Graduate or professional
degree

Distribution by Race
MOT Area
White
Black or African
American
American Indian
and Alaska
Native
Asian
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Chapter 7: Community Information (Concerns and Problems)
New Covenant Presbyterian Church serves the community within a
15 mile radius from the church location at 1125 Jamison Corner Road
(photo). The geographic area includes Jamieson Corner Road east to
the Delaware River; west to Chesapeake City, MD; north to Bear,
DE; south to Smyrna, DE. There are four other Presbyterian
Churches serving this same area: Reach Church (PCA), Grace
Orthodox; Church on the Main, and Crossroads Presbyterian (PCA).

NCPC

Immediate proximity to NCPC: Village of Bayberry
Bayberry North: Projected completion 2022 (photo)
- 463-acres, tree-lined parkways joining smaller neighborhood streets.
- 950 residences; six housing types from townhomes to estate homes.
- Close to existing elementary school, early-childhood learning
center, and middle school.
- Miles of hiking and biking trails throughout.
- 69-acre park, numerous athletic fields.
- Open space over more than one-third of the site.
- Community clubhouse next to 11-acre lake.
Bayberry South: Projected completion 2028
- 850-acres, 52 percent preserved as open space.
- Central Park, neighborhood greens, wooded buffers.
- 1,190 total residences and clubhouse.
- 500 age-restricted, active-adult homes, six housing
styles from townhomes to estate homes.
- Recreational amenities for all ages; miles of hiking and biking trails throughout.
- Adjacent to elementary school, early-childhood learning center, and middle school.
Future Town Center, adjacent to New Covenant Presbyterian Church
- Retail center with small town ambiance within walking distance.
- Convenient shopping, dining, evening strolls.
- Employment opportunities close to home.
- Fitness center, office campus, daycare center.

US 301 bypass around Middletown (photo)
Construction continues on the 14 mile-long, four-lane tollway that
stretches from the Maryland state line to Del. 1 south of the Roth
Bridge over the C&D Canal. The $636 million, six-stage project
will connect Middletown with the Northeast Corridor that unites
the nation’s largest cities with a high-speed expressway.

Middletown, Odessa, Townsend (MOT)
Incorporated in 1861, Middletown has grown in size and population due to recent land acquisitions. It is the
third largest city in Delaware and the fastest growing. From 2000 to 2010 the population tripled from 6,161 to
18,871, a growth rate of just over 206%. Middletown has its own police and fire departments, a 24-hour
emergency care center, rehabilitation center, nursing home, doctors, and dentists.
New Covenant Presbyterian Church is located in the Appoquinimink School district, which includes three
early childhood centers, one preschool, seven elementary schools, three middle schools, and two high schools.
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In addition, the Middletown area includes two charter schools (K-8, high school), two Vocational-technical
high schools, and two private schools including the internationally renowned St. Andrews boarding school. A
multi-school campus sits directly across from NCPC.
Middletown has become a magnet for people retiring from New Jersey, Pennsylvania, and beyond who wish
to escape high state property and income taxes. Delaware has no sales tax. Four residential neighborhoods
offer 1,467 homes designed for active 55+ adults. Middletown also serves as a bedroom community for
younger workers who commute to Wilmington, Dover, Philadelphia and New Jersey.
The nearby smaller towns of Odessa and Townsend are known for historic homes and small town charm.

Industry and Commerce
The number one industry in Delaware remains agriculture, with 74% poultry production and 14% field crops,
which are supported by retail stores including Southern States and Tractor Supply. Commercial fishing in the
Delaware Bay annually nets over 25 million dollars, primarily in blue crabs, flounder, oysters, and striped
bass.
The housing boom continues to drive growth in the real estate, construction, and home improvements
markets. Middletown boasts a Lowe’s, Home Depot, and Shone Lumber stores. The western side of
Middletown continues to see tremendous industrial growth. The two largest employers are an Amazon
fulfillment center and a Walmart superstore.

Arts and Culture
Since 1988, God’s Power & Light theater company has
presented Christian plays at Middletown’s historic
Everett Theatre (photo). Adjacent to the theatre is an art
center with a gallery and art classes. Middletown also has
a Multiplex movie theater and a bowling alley.
Nearby museums include the Delaware Art Museum
(known for works by Brandywine School of Art
illustrators), and the Biggs Museum of American Art
(20th Century American art and illustration). Regional
museums include internationally known Hagley
Museum, Winterthur Museum, and Longwood Gardens.

Recreation and Nature
Proximity to Delaware, New Jersey, and Maryland beaches; numerous state parks, First State National
Historic Park, Bombay Hook National Wildlife Refuge, coastal greenway trails, internationally renowned
wading bird nesting colonies and shorebird/horseshoe crab migrations.
Concerns and Problems
For the first 20 years of our existence, New Covenant Presbyterian Church sat alone in a cornfield. During
this time we trusted that the Lord had a plan for our church and prepared ourselves by growing in Biblical
understanding and discipleship. Within the next 10 years NCPC will serve as hub for the 2,000-home
Bayberry communities and town center. Across the street from NCPC a school campus educates children
from early childhood through high school. We believe God has been systematically gathering people for us to
serve. Possible adversities include rapid housing growth, road construction, increased rush hour traffic,
changing demographics, and competition from sports and social groups for the hearts and minds of our
neighbors. We know that God is faithful and we lean on Him for guidance.
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Chapter 8: Membership Information
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Membership
Membership
Attendance
Female Members
Male Members
Active
Baptized
Participants
Affiliates
Total Adherents
Membership GAINS
Under 17
Over 18
Certificate
Other
Total
Membership LOSSES
Certificate
Death
Other

2016
189
82
101
67
189
32
0
0
221
2016
5
18
5
0
28
2016
7
0
0

2015
168
81
89
80
168
58
0
0
226
2015
0
2
0
0
2
2015
0
0
3

2014
169
81
91
75
169
55
0
0
224
2014
0
2
2
0
4
2014
0
1
0

2013
166
90
88
73
166
50
0
0
216
2013
0
6
1
0
7
2013
0
2
0

2012
161
91
80
89
161
51
0
0
212
2012
0
4
0
0
4
2012
2
2
8

Total
Total Membership
Total Membership
Potential Giving Units
Attendance
Average Attendance
Diversity by Age

7
2016
189
106
2016
82
2016

3
2015
168
100
2015
81
2015

1
2014
169
101
2014
81
2014

2
2013
166
99
2013
90
2013

12
2012
161
92
2012
91
2012

Age 25 and Under
Age 26 to 45
Age 46 to 55
Age 56 to 65
Over Age 65

26
72
16
43
32

19
65
15
43
26

20
62
15
43
29

20
48
35
31
32

22
44
35
31
29

Gender Diversity

2016

2015

2014

2013

2012

Total Members
Female Members
Male Members

189
101
67

168
89
80

169
91
75

166
88
73

161
80
89

Racial Ethnic Diversity

2016

2015

2014

2013

2012

African
African-American
Asian
Black
Hispanic
Middle Eastern
Native American
White
Other
Total

2
4
0
1
2
0
0
180
0
189

3
1
0
3
0
0
0
161
0
168

2
3
0
0
0
0
0
164
0
169

3
2
0
0
0
0
0
161
0
166

4
3
0
0
0
0
0
154
0
161
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Chapter 9: Worship and Attendance
New Covenant Presbyterian Church welcomes visitors from any denomination, or no church experience, to
“come as you are.” From 1999 through 2017 NCPC has held two Sunday worship services at 9:15 and 10:30,
with Sunday School for adults and children also held at 9:30. Average weekly attendance for 2016 was 61.5
people, with average attendance of 17.6 at the first service and 46.2 at the second service. Attendance is
typically lower during summer months and higher for special events such as Christmas Eve, Easter, VBS,
and baptism Sundays.
Since the retirement of our founding pastor in
September of 2016, attendance has dropped an
average of ten percent. Initially, Sunday worship was
led by elders with support from pulpit-supplied
pastors. Several elders in the congregation have taken
the Bethel Bible class and a pastor-led preaching
class. They were able to substitute as pulpit supply on
Sundays where communion was not offered (photo).
In 2018 the decision was made to hold one Sunday
morning service at 10:00, with Sunday School for
adults and children at 8:45.
Sunday worship begins by declaring our defining
vision: “We are a Biblically grounded church family,
sharing Christian fellowship, love, and caring with the
world.” Elders, serving as Liturgists, lead the first half
of the worship service. Any member can volunteer to
read scripture. Communion is served on the first
Sunday of the month by Elders or Deacons and
includes wine, juice, and bread. The Adult Chancel
Choir (photo) sings on most Sundays and provides
special music for the Easter and Christmas seasons.
The Adult Hand Bell Choir (photo) provides music
about once a month. A Praise Band provides music periodically. Due to low youth attendance in recent years,
the children’s Hand Bell Choir has been suspended. Youth aged middle school and up play with the Adult
Hand Bell Choir.
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Since hiring Interim Pastor, Jeffrey Howard in April of 2017, the worship style has shifted from relying on
bulletins and hymnals to using a low-end projector and sound system for worship content. This change has
caused NCPC to re-think our technology needs (See Chapter 13: Technology). At the end of each worship
service, attendees hold hands and sing the closing song, “He is Lord,” reinforcing the vision that we are
indeed a church family.
Special worship services are held
throughout the liturgical year. These
services are enhanced with special
presentations from the chancel choir, bell
choir, praise band, and/or Drama Troupe.
On Ash Wednesday an evening service
offers communion and the disbursement of
ashes. The Maundy Thursday program
varies from year to year and has included a
Seder meal or Tenebrae with dramatic
reading of the passion. Palm Sunday
(photo) is celebrated with a procession of
palms. Easter includes special music, a
Drama Troupe skit (photo) and a pot luck
brunch. In 2018 a sunrise service was held
on Easter, followed by the 10:00 service.
During Advent members of the
congregation light the Advent candle and
read the weekly script. In 2017 reflective
Taizé mid-week evening services were
held during Advent. Historically, two
Christmas Eve services were held. The
6:00 service featured the children’s
nativity pageant and singing familiar
carols. The 7:30 candlelight service
featured choral and bell anthems, carols, a
Christmas message, and the singing of
“Peace, Peace/Silent Night.” In 2017 the
Christmas Eve services were combined.
Other special Sunday services include:
Bright, or “Holy Humor Sunday;” Gospel
Music Sunday; No Sermon Sunday; “Why
I Love Jesus” Sunday (faith stories from
members); Invite-a-Friend Sunday;
Harvest Sunday; World Communion
Sunday; Veterans Sunday; and Scouts
Sunday.
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Chapter 10: Mission Engagement of New Covenant Presbyterian Church (NCPC)
“Sharing Christian love, joy, and caring with the world” has always been key to the vision of New Covenant
Presbyterian Church. To that end NCPC has actively supported missions of the Presbyterian Church, within
the local community, and worldwide.

Denominational Mission Offerings
- One Great Hour of Sharing Offering: Funds used to respond to world hunger, poverty, and oppression.
- Peacemaking Offering: Funds used for reconciliation of families, communities, and in the international
arena.
- Christmas Joy Offering: Funds used to support retired clergy and racial ethnic schools associated with the
Presbyterian Church.

Local Community Missions
Neighborhood House (photo): Delaware non-profit with an office in Middletown that provides youth
development, family services, and housing counseling http://neighborhoodhse.org/. In 2017, Neighborhood
House served 191 families Thanksgiving Dinners, 123
families Christmas Dinners, and provided 255 Adopt-AFamily gifts.
NCPC support in 2017 included:
- Collected over 200 bags of non-perishable
groceries, four baby blankets, two bags of baby toiletries,
winter hats and gloves.
- Three complete Thanksgiving meals.
- Christmas Eve Offering $865.78.
- One NCPC member serves on their board.
Family Help: Middletown Delaware non-profit that
operates a four-unit apartment home for families in need
of temporary housing. https://familyhelpinc.com/. Family
Help is adding two new apartments in 2018. NCPC
members have donated funds, furniture, and household
supplies. The Missions Elder serves on their board.
Our Daily Bread Dining Room of MOT (photo):
Middletown Delaware non-profit organization that
provides meals five days a week to residents in need.
https://www.ourdailybreadmot.com/. In late 2017, NCPC
volunteers began preparing and serving lunches on the
first Friday of each month. The Trustees approved a
monthly expense of $85 for the cost of the food. The
NCPC Missions Elder serves on their board.
Southern New Castle Communities Coalition:
Middletown Delaware non-profit organization that seeks
to prevent youth substance and promote healthy, stable,
family-orientated communities. http://sn4c.webs.com/.
NCPC members volunteer with this group and our retired
pastor serves on their board.
Veterans Victory Village (photo): Middletown housing
facility that is part of a multi-state organization that
provides a home-like environment and personal and
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professional services designed to help all veterans. https://www.facebook.com/VictoryVillageMiddletown/. A
NCPC Trustee serves as Director of Facilities. NCPC supports this center with labor, materials, and
donations.

International Missions
Compassion International: International non-profit child sponsorship program for children living in poverty
https://www.compassion.com/. NCPC hosts Compassion Sundays, where the program was explained, current
Compassion sponsors celebrated their children, and members choose new children to sponsor. NCPC
members currently sponsor between 25 and 30 children.
Operation Christmas Child (photo): International
non-profit program through Samaritan’s Purse has
sent 150 million shoebox gifts to over 150 countries.
NCPC members pack between 65 and 95 shoeboxes
annually for distribution at Christmastime to
impoverished children.
Individual Foreign Missionaries: Provides
opportunities to share their mission work at special
congregational gatherings, where missionaries can
seek financial and prayer support. Specifically,
NCPC supports the daughter of one of our members
who works among Muslim peoples in Pakistan and
other countries in the Middle East.
Presbyterian Men of the Mid-Atlantic Synod Kenyan Mission Program (photos):
http://www.midatlanticmen.org. Coordinates through Outreach Foundation
https://www.theoutreachfoundation.org/ to send volunteer service teams, school supplies, and cash donations.
NCPS has sent five teams of two members to assist in building schools and churches in Kenya. Our Banner
Ministry has created four sets (eight total) of banners as gifts to the churches we help complete. The two-room
schoolhouse in Ndalani is dedicated to the women of New Covenant Presbyterian Church.
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Chapter 11: Educational Programs
New Covenant Presbyterian Church (NCPC) offers Christian education programs for adults and children that
are consistent with our mission to be a “Biblically grounded church family.”
Children’s programs
Sunday School (photo): A ministry team of four NCPC
teachers rotate teaching a curriculum resourced from
Group Publishing.
Vacation Bible School (photo): Since before there were
walls on our Christian Education building, NCPC has
provided VBS free to children in the community ages 3
through grade 6 for one week in July. VBS curriculum is
sourced through Group Publishing. The program is co-led
by two NCPC members. An average of 20 to 30 children
participates annually. Roughly 25 percent of the
congregation also participates in the program and donates
materials, food, and other supplies. VBS serves as a pointof-entry for families who do not have a church home.
Previous Programs: A Wednesday after school Logos
Youth Club for children grades 1 to 5 provided a meal,
arts and music, games, and Bible training. Sunday night
Hi-Clubs offered middle and high school aged children a
meal, games, ringing chimes, fundraising for trips, Bible
study, and discussions of pertinent social issues. These
youth programs have declined as our congregation ages,
but our hope is to attract younger families and to hire a
part-time Youth Director.
2018 Goals for Children’s Programs
- Increase participation among current member families.
- Re-establish Youth Club for elementary school children and Hi-Clubs for middle and high school
children.
- Plan six activities per year, such as bowling and bonfires, designed to attract kids. Promote parent
planning participation and invite youth groups from other churches.
- Promote the Drama Troupe for children and adults with programs for church calendar events.
- Promote VBS, July 16-20, 2018 around the theme of Shipwrecked.
- Expand Sunday School to multiple classes based on age/grade as participation increases.
- Develop a youth music program.
Adult programs
Adult Sunday School (photo): This
class uses literature from various
sources to study books of the Bible,
Bible themes, and contemporary issues.
It uses an open discussion format with
active participation.
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Women’s Sunday Bible
Study (photo): This class uses
literature from various sources
to study books of the Bible,
Bible themes, and
contemporary issues. It uses an
open discussion format with
active participation.
Pastor Bible Study: Led by
our interim pastor, this class
meets Tuesday mornings for
in-depth study of books of the
Bible. Recent topics include:
Esther, Daniel, Ezra, Ruth,
Nehemiah, and Hebrews.
Bethel Bible Study: This two-year study of the Bible has been taught since 1990, prior to completion of our
church building. Our founding pastor held Bethel teacher training for eight members of the congregation, who
then rotated leading the course. Participation ranges from 5-10 members per class and roughly 30 percent of
the adult congregation has completed the course.
Previous Adult Programs: Led by our founding pastor, these additional programs included evangelism
training through How to be a Contagious Christian, 40 Days of Purpose, and the Acts 16:5 Initiative; Church
Leadership training, Sermon Preaching training, Confirmation Classes, New Members Classes, The Bible for
Dummies, and What Presbyterians Believe.
Goals for Adult Programs
- Determine ideal times for programming to optimize the number of people that can participate.
- Form a communication subcommittee for advance promotion of programming opportunities. Utilize
NCPC Facebook and website to increase communication.
- Complete current Bethel Bible class Old Testament study in April, 2018; begin New Testament study in
September. New Bethel Bible class is anticipated to start in September or October.
- Enhance the Women’s Bible study class.
- Provide trained babysitters during worship and Sunday School.
- Promote participation in the hand bell and chancel choirs.
- Develop a handout for the August Peach Festival that lists all church activities.
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Chapter 11: Report on Other Programs, Organizations, and Activities
The Session of New Covenant Presbyterian Church includes leadership positions for two ministries not
covered by educational programs: Congregational Life and
Evangelism.
Congregational Life
Progressive Dinner (photo): Held in early spring since 2009,
this adult fellowship event typically attracts 50 participants.
Members are also encouraged to invite friends. Participants
begin at one home for appetizers, and then split up and move to
various homes for salad and main courses. Finally, everyone
gathers at one home for desserts. The goal of the Progressive
Dinner is to actively engage participants by mixing people in
new combinations.
Annual “Pignic:”(photo) First held on Father’s Day in June,
1998, this family picnic celebrates the church’s first chartered
worship service. For many years, members began roasting a pig
the night before the event, but lately have opted to purchase precooked bar-b-que. Families bring salads and desserts to share
and are encouraged to invite friends and family. Attendance is
about 75 people. The Pignic includes games for children and
teens and is often followed by a musical performance.
Steak Fry: Begun in September of 2011, this family dinner
features London broil, salad bar, and deserts. Friends are invited
and entertainment is sometimes provided by a singing group.
This event introduces the annual Stewardship Campaign.
Christmas Dinner (photo): Held in midDecember since at least 2009, the annual
Christmas Family Dinner typically hosts 100
members and friends. The Youth serve a menu of
fried chicken, steak fries, mixed vegetables, and
member-supplied cookies. Gloves and hats for
the needy are hung on a Christmas tree. Carols
are sung and Santa arrives from the North Pole.
Evangelism
Invite-a-Friend Sunday: Held annually for over
10 years, this event encourages members and regular participants to invite their friends and neighbors to a
special Sunday service featuring familiar songs and a welcoming message. Printed invitations with bags of
cookies are distributed with personal invitations to attend. A brunch between worship services, typically
hosted by the adult Sunday school class, offers a time of fellowship.
Peach Festival: For 10 years NCPC has manned a booth at this event, held the third week in August and
visited by about 10,000 people in the MOT (surrounding) area. NCPC members volunteer for two-hour shifts
throughout the day, handing out information about our church, taking prayer requests, and giving out bottles
of cold water.
Car Show: 2018 will mark the 5th annual NCPC Car Show, held on the church property. The show features
40 antique cars, prizes, hot dogs, and music. About 100 people from the community attend.
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Arts Ministries
Visual Arts: In 2002 a NCPC elder began offering visual arts classes for a nominal fee as a way to engage the
community in the life of our church. Classes were often taught by NCPC members in stained glass, drawing,
calligraphy, bird carving, and basketry.
Drama Troupe: Led by a NCPC member beginning in 2002, children and adults presented Christian skits as
part of worship services. The Drama Troupe became inactive for several years, but was re-started in late 2017.
Christian Writers Ministry (now the Arts Ministry): Founded in April of 2011 and expanded in 2017, this
ministry offers a safe and supportive environment for writing about life stories and faith journeys. No writing
experience is required for participation, just a desire to actively write. Five or more members have met
monthly to edit and share narratives shaped by life, faith in Jesus, and insights from the Holy Spirit. 1n 2017
this ministry was expanded to include creative endeavors in fine arts and is led by an Elder within the context
of NCPC’s defining Vision Statement.
Why I Love Jesus: Sharing My Faith Story (photo): Begun in
2013 when members of the Writers Ministry were asked by the
pastor to share their faith stories in lieu of a Sunday sermon. The
stories were so well received that a plan was developed to help
NCPC adults and children share their own faith stories. Simple
worksheets were developed, and Writers Ministry members worked
with every church group to guide the process. Children and youth
created drawings to go with their stories of Jesus' love, and all of the
faith stories are displayed in a binder in our sanctuary. This ministry
was written up in the November/December, 2016 issue of
Presbyterians Today magazine. The www.WhyILoveJesus.org
website provides worksheets and examples of faith stories by
adults and youth.
Banner Ministry (photo): Four teams of NCPC members
have traveled to Kenya with Outreach Foundation to build
churches and schools for the Presbyterian Church of East
Africa (PCEA). Our Banner Ministry has designed and
fabricated four sets (eight total) of four-by-eight-foot banners
as gifts for the newly constructed churches. In recognition of
this continuing effort, the new school in Ndalani, Kenya was
dedicated in 2012 to the women of New Covenant Church. In
2017, the Arts Ministry began designing four banners to hang
in the NCPC sanctuary. These 3½ by seven-foot banners tell a
visual story about what we believe and how we serve the
community and the world.
General Fundraising: Over the past 25 years, NCPC has sold cookbooks, coupon books, and Christmas
wreaths to raise money for youth activities. In addition, for about 10 years one of our church members has led
an Easter Egg Fundraiser. Her team creates roughly 100 one-pound Easter eggs in three flavors to raise
money in support of the church’s general fund.
Community Groups meeting at New Covenant Church:
Because NCPC experienced difficulties in the early days finding meeting space, it has been our policy to open
our doors rent-free to groups that provide a service or benefit to the MOT community. One Trustee serves as
scheduling liaison between the church and community groups.

Page | 22

New Covenant Presbyterian Church Mission Study Report 2018

Bright Beginnings Preschool: Since 2003, this Non-Profit Christian Preschool for children ages 2-5 years
offers classes designed for children to develop socially, emotionally, spiritually, academically, and physically.
Parents of the children occasionally read to the children, share a talent, or to help out in the class. A parent
volunteer teaches Spanish. All classes meet September through May. Tuition is $225 a month for the threeyear-old class and $240 a month for the pre-kindergarten class. The preschool tries to donate $350 per month
to the church. One NCPC elder acts as liaison between the church and preschool.
Girl Scout Troop 674 (photo): Meets twice monthly on
Thursdays from September through June. Meetings are attended
by 15-20 members, including 12 girls in 2nd to 3rd grade. The
troop donates paper goods and helps clean the church. One
church member and her daughter participate.
Service Unit 13 (Girl Scouts), of the Chesapeake Bay
Council: The Service Unit meets on the first two Tuesdays of
the month from September through June. On the first Tuesday,
10 Service Team adults meet. On the second Tuesday, 20–25
Troop leaders meet. This group distributes its Girl Scout
Cookies from our building one day in February. They donate paper towels twice a year.
God’s Power & Light (GP&L). This Christian Theatrical Company meets in our sanctuary 8–9 times a year.
Typically, 25 – 30 members attend each meeting. They donate about $150.00 a year.
Towle Institute: This Christian home school meets 2–3 times a year, with about 25 people in attendance.
They donate $200.00 a year.
True Light Productions: This Christian Theater Company is led by one of our members. About 60 people
meet once a year and donate $20.
Piano Recital: Roughly 40–50 people attend an annual recital. Donations include leftover paper goods and a
joy offering for the church.
Matthew Action Committee (MAC): Roughly 10–15 people from this New Castle Presbytery committee
meet monthly to advocate for the creation of safe communities throughout Delaware. They make no donations
to the church.
Airmont Civic Association: Roughly 6–8 people meet for eight months a year and donate $100 to the
church.
Summit Pond Civic Association: Roughly 20 people meet once a year and make a nominal donation to the
church. They have also used the church for several weddings and funerals.
Asbury Chase Maintenance Corp.: Roughly 20 people meet annually in August and have not yet made a
donation to the church.
Dickerson Farms Civic Association: Roughly 20 people meet annually and make a nominal cash donation.
Drawyers Creek Maintenance Association: Roughly 60 people meet annually and make a $100 donation.
In previous years, the following groups held meetings at New Covenant Church: First State Chorale (roughly
six members from NCPC), Cameroon Church, Mom’s Club weekly meetings, Republican State
Representative monthly meeting, Cub Scouts twice monthly (Den meetings and Pack meetings), and Boy
Scouts several times a month.
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Chapter 12: Brief Description of Assets and Property
Cash/General Fund: Balance is currently in excess of $50,000 and will cover 4.3 months of budgeted
expenditures. Cash is held in commercial checking and money market accounts that are FDIC insured.
Cash/Designated Funds: Balance is currently in excess of $30,000, of which 50% is administered by the
trustees for planned capital improvements and emergency maintenance. The cash is held in commercial
checking and money market accounts that are FDIC insured.
Real Estate: NCPC is currently in the process of having the land on which the church sits deeded to the
church from the New Castle Presbytery, with the Presbytery holding a remainder interest in trust for the
Presbyterian Church USA. The land, consisting of 7.8 acres, is located at 1131 Jamison Corner Road,
Middletown, DE and is further described as parcel 1201300227 map grid 07403020 in New Castle County,
Delaware. There is no current mortgage on the land. Currently, a new county road adjoining the east side of
the property is under construction. The construction will require downsizing our current parking lot. A new
parking lot to the north of the existing parking lot will be provided by the Delaware Department of
Transportation during the road construction. The Trustees are currently planning for additional resources
necessary to refurbish the parking lots in accordance with Americans with Disabilities Act requirements once
road construction is completed.
Buildings (photo): NCPC owns two buildings connected by a covered walkway and situated on the land
described above. The sanctuary building, built in 1995, is 49’ by 49’ or 2,401 square feet. The sanctuary
building contains the main sanctuary, a small kitchen, a nursery, and two bathrooms. The Christian
Education/administrative offices building, built in 1996, is 44’ by 44’ or 1.936 square feet and is subdivided
into five rooms and offices. There is no current mortgage on the two buildings. The church owns two storage
sheds located next to the Christian Education/ administrative offices building that are used for the storage of
furniture, equipment, and supplies. There is no debt associated with the sheds.

Personal Property: The church owns an electronic organ, Public Address system, monochrome copier,
sanctuary seating, other temporary seating, folding tables, office furniture, communion sets, vestments, and
other items of personal property. There are no outstanding debts or leases associated with any of the personal
property.
All the property has been properly maintained and is in good shape. The property maintenance is overseen by
the Board of Trustees with an adequate designated fund to keep up with repairs. Special appeals are made to
the congregation from time to time for large special projects. In 2017, $20,000 was raised through a special
appeal for new carpet in the sanctuary and a new roof on the sanctuary building. The buildings are expected to
be stable over the next five years.
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Chapter 13: Technology
New Covenant Presbyterian Church uses technology in the office and in worship; however, both hardware
and software employed fall short of expectations. This area is one where a significant investment is required
to achieve state-of-the-art functionality.
Office technology:
Cable internet connected WIFI is used to link the church secretary’s workstation, interim pastor’s personal
laptop and the office network printer/copier. The church secretary uses a Windows 7 computer and Gmail for
email communications. Microsoft Publisher is used to create bulletins, newsletters, and other publications.
These publications are output on a new Kyocera monochrome printer/copier. Presentations for worship are
created using Google Slides.
The interim pastor uses a personal Chromebook in his office, which is connected to a TV via HDMI
converted to Video/Audio, for meetings and Bible Studies. The interim pastor maintains the church Weebly
website, http://www.newcov-church.org/, and the Facebook page, https://www.facebook.com/New-CovenantPresbyterian-Church-USA-Middletown-Delaware-153955761304862/?ref=bookmarks .
Sunday worship technology:
The church uses a projector to display song lyrics, prayers, and liturgical responses on a central pull-down
screen. The interim pastor connects his Chromebook to the projector and audio system in the sanctuary for the
worship presentation. A copy of a recent slide presentation can be seen at
https://drive.google.com/open?id=1gN3aRsR5PRErRM4cDhM0diyapjDwcn5WHsBhMWIi2Nc
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Chapter 14: New Covenant Presbyterian Church 2018 Budget
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Chapter 14: NCPC Fund Balance Reconciliation Report
Year-to-Date December 31, 2017
Fund Activity December 2017

Current Year

Fund Balances January 1, 2017
General Fund - Giving: Pledged & Other
General Fund - Budgeted Spending

134,864.68
(124,233.58)
10,631.10
48,704.28
(28,671.56)

Increase/(Decrease) Designated Funds

20,032.72

Federal Tax Liability

417.74
82,656.58

Fund Activity Balances

Fund Balances -December 31, 2017

Fund Balance

51,575.02

Increase(/Decrease) General Funds
Designated Funds - Giving
Designated Funds - Spending

Annual Totals

Designated
Funds Totals

Designated and
General Funds
Totals

Fund Balances

49,776.37

General Fund Balance
Designated Funds
Bethel Training Fund
Capital Campaign
Deacon's Special Fund
Hi Club
Joy Offering
Kenya Mission
Neighborhood House
One Great Hour of Sharing
Peacemaking
Seminary Intern/Youth Worker Fund
Trustee Special Fund
Total Designated Funds

1,918.96
3,680.63
1,523.42
715.00
998.59
8,100.00
15,943.61
32,880.21
82,656.58

Total Fund Balances
Fund Investments - December 31, 2017
Cash - PNC Checking Account
Cash - PNC Money Market Account
Cash - Edward Jones Account
Total Fund Investment Balances
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Account Balances

Fund Balance

24,897.00
57,659.58
100.00
82,656.58
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Chapter 14: NCPC Fund Balance Reconciliation Report
Year-to-Date December 31, 2016
Fund Activity January - December 2016

Current Year

Fund Balances January 1, 2016
General Fund - Giving: Pledged & Other
General Fund - Budgeted Spending

156,796.59
(122,124.36)
34,672.23
14,060.43
(33,912.90)

Increase/(Decrease) Designated Funds

(19,852.47)

Total Fund Balances

Fund Balances - December 31, 2016

51,575.02

Designated
Funds Totals

General Fund Balance
Designated Funds
Bethel Training Fund
Capital Campaign
Deacon's Special Fund
Hi Club
Joy Offering
Kenya Mission
Neighborhood House
One Great Hour of Sharing
Peacemaking
Seminary Intern
Trustee Special Fund
Total Designated Funds

Designated and
General Funds
Totals

Cash - PNC Checking Account
Cash - PNC Money Market Account
Cash - Edward Jones Money Market Account
Total Fund Investment Balances
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Fund Balance

38,727.53

1,918.96
2,837.75
1,523.42
1,388.75
1,100.00
4,078.61
12,847.49

Total Fund Balances

Fund Investments - December 31, 2016

Fund Balance

36,755.26

Increase(/Decrease) General Funds
Designated Funds - Giving
Designated Funds - Spending

Annual Totals

51,575.02

Account Balances Fund Balance
23,521.66
27,596.17
457.19
51,575.02

New Covenant Presbyterian Church Mission Study Report 2018

Page | 33

New Covenant Presbyterian Church Mission Study Report 2018

Page | 34

New Covenant Presbyterian Church Mission Study Report 2018

Page | 35

New Covenant Presbyterian Church Mission Study Report 2018

Chapter 15: New Covenant Presbyterian Church Boards
Session
The Session is governed in accordance with the Book of Order and the Constitution of the Presbyterian
Church and is responsible to New Castle Presbytery. The session has spiritual and corporate administrative
authority over the church and works closely with the boards of Deacons and Trustees to make strategic
decisions.
Ruling Elders are called to nurture the common life of the people of God through their gifts of discernment
and governance. Elders must be members on the Active Role of the Church. They are elected by the
congregation to serve a three-year term and may be reelected for a second three-year term. A mandatory year
off is then required before further service. The pastor serves as Moderator of the monthly Session meetings.
The Session is organized into seven Ministry Teams. Ministry Team leaders recruit and work with members
of the congregation to ensure active participation by as many people as possible.
Evangelism: Engage in activities designed to bring people and families into our church family.
Congregation Live: Organize social events that strengthen fellowship among members.
Worship: Assist the pastor in providing for worship and encourage participation from the congregation.
Mission: Serve our community and the world through participation in mission ministries.
Personnel: Provide for the staff requirements of the church.
Stewardship: Organize time and talents and implement fundraising campaigns.
Christian Education: Provide Bible training curricula for members of all ages and, in part, the surrounding
community.
Board of Deacons
The Board of Deacons operates under the guidance of the pastor and in cooperation with the Session.
Members are elected for a three-year term and hold monthly meetings to determine needs and plan activities.
The secretary takes and distributes meeting minutes and prepares a year-end report for the annual
congregational meeting.
The purpose of the Deacons is to act as “the caring arm of the church” by welcoming new members and
ministering to those in the church family who suffer from illness, surgery, family tragedy, or financial crisis.
The Deacons collect a “Fifth Sunday” of the month offering and maintain a designated fund for expenses
associated with some of the following activities.
- Help with memorial services for members and their families.
- Visit members in homes, hospitals, or medical care facilities.
- Provide transportation to members in need.
- Contact those in need by telephone or greeting card.
- Provide “Busy Bags” for small children who attend service.
- Provide “Welcome Kits” for new members.
- Provide “Information Kits” for first time visitors.
- Document memorial purchases.
- Pray for members and community who are in need.
- Send flowers to members when needed.
- Assist with the Lord’s Supper.
- Report instances of physical or sexual abuse in the church or the community.
- Assist with preparing the Church Directory.
- Take on special tasks as directed by the Session.
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Board of Trustees
Three Trustees are elected by the congregation for a three-year term and are eligible to serve a second threeyear term. One Trustee serves as Moderator and plans, runs, and records monthly meeting minutes. A second
Trustee is responsible for organizing members who maintain the buildings and grounds. A third Trustee,
along with the Moderator, is responsible for building improvements and equipment purchases and
Maintenance. A Treasurer, elected by the Session for a one-year term, attends Trustee meetings and provides
financial reports. All Trustees are involved with church construction projects and oversee counting the weekly
offerings.
The Trustees periodically solicit funds from the congregation for a Trustee Fund used to pay for capital
improvements. In 2017 the Trustees completed the following projects.
- Replaced the sanctuary carpet, repaired the sanctuary roof, and purchased a new copier for $25,325.
- Removed a large rented trailer that had been for classrooms and was no longer needed.
- Purchased a replacement shed for additional storage.
- Reconfigured the church office to accommodate a part time church secretary.
- Created an office for the interim pastor with new furniture that can double as a conference room.
- Replaced four old heaters.
The New Castle Presbytery Trustees are transferring the deed to our property to NCPC. The Trustees are
currently studying the deed constraints and property boundaries. The Trustees have also received $16,500.00
from DelDOT (Delaware Department of Transportation) for right-of-way land purchases related to the realignment of Jamison Corner Road (photo). These funds may be used for sidewalk repairs, a new parking lot,
a new driveway, and a digital road sign.
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Chapter 15: Pastor Position Description
The Pastor of New Covenant will be imbued with a strong sense of call to the ministry and specifically to
New Covenant Church; passionate about God’s work on earth and our role in fulfilling that work; and
spiritually mature and able to deliver sermons rooted in the Bible that are inspiring, engaging, and give
nourishment to face life’s daily challenges.
In addition, our Pastor must be theologically sound and comfortable with the theology of the Reformed
tradition, an effective communicator in the pulpit and in smaller settings, a person of unquestioned integrity,
one who takes the time to maintain a rich prayer life, and a servant leader who is confident and strong but
who can also work collaboratively, drawing out others’ talents through attentive listening and encouraging
dialogue.
For our pastor, we seek an educated, compassionate, people-person, who is skilled, willing and able to visit
with members and visitors in their homes, hospital rooms, or other settings to provide a caring demonstration
of God’s love for them and their loved ones, in good times and bad, and be friendly and approachable,
particularly by teen-age and college-age youth struggling to relate their faith to the modern world.
Our pastor should be able to communicate using whatever means are comfortable, anything from a phone call
or personal visit, to an e-mail, a Facebook message or a tweet. Finally, we seek a pastor who will enjoy living
in the rapidly growing area of Middletown, Delaware.
The Pastor of New Covenant Church will:
1. Teach and preach the Word of God by presenting well prepared, dynamic, Bible-based sermons that
fulfill the spiritual needs of the congregation;
2. Celebrate the sacraments and officiate at weddings and funerals;
3. Minister to the needs of the congregation by both word and Christian example;
4. Provide pastoral care to members and their families, and visitors, devoting special attention to the
troubled, the sick, the dying and the bereaved;
5. Oversee Christian education programs; and seek out, encourage, and train prospective members.
Our Pastor should also recognize that New Covenant is blessed with gifted musicians who regularly
contribute to worship and work with our experienced Music Director to incorporate our choir, handbell choir,
praise team, and other musicians into joyous worship and ministry.
Our Pastor will ensure that New Covenant’s goals and programs are well established by moderating
Congregational and Session meetings and make recommendations for church activities. As an administrator,
the Pastor will: advise Session committees, maintain liaison with other churches in the community to promote
Christian fellowship and the meeting of community needs; participate in the life of the Presbytery; supervise
and nurture colleagues and non-clerical staff by setting a positive example of Christian conduct, and ensure
that staff relationships are characterized by collegiality and respect.
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